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... the mindset behind the execution of great strategy.
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To get your strategic

workKing.
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Interesting conversations, with the
most interesting people.




“Translating Strategy into Action,
of organizations
successfully.”

Harvard Business School Professor Robert Kaplan's book, The Balanced Scorecard.



Strategy. . deflne |t’?

The art of the General.



The illiterate of the 21st century will
not be those who cannot read and
write, but those who cannot learn,

unlearn, and relearn.
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To think the same Is to be the same




The Attributes
The art of the General




Future Vision

Strategists can imagine a future which does not yet exist.



The Long Game

Where iIs your business, your industry going?




SESSIONS
Dorie Clark Ep 317 %

What'’s your hypothe5|s’?

What do you see happening?




"Look at things not as they are, but as they can
be. Visualisation adds value to everything. A
blg thinker always visualises what can be done
In the future. He Isn't

Author David J. Schwartz, on the power of visualisation.
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Two businesse

The one you have and the one




Major General Gronski
Ep 301
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Future V|S|on

Strategists can see the ouicome and the sieps to get there.
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s MOJ
~ SESSIONS

\

N
) |

The 3 Whiteboards

The year. The next few months. Tomorrow.




Language
Health
Culture
Brand

Mission ‘
\ ——_

The 3 Whiteboards

The year. The next few months. Tomorrow.




The 3 Whlteboards

The year. The next few months. Tomorrow.
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Between stimulus and
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to choose our response. In
our response lies our
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growth and our freedom.

Create the Gap

The space between stimulus and response.




The two
most powerful
WAarriors

are patience
and time. (

e

The two most powerful warriors
Allocate time. Detach. Think. Consider.



Who is seeing the big picture?

Who Is charged with seeing the vision and the steps.
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Why it matters?
Quiet quitting is what happens when someone psychologically disengages from work.

They may e pnysically present or logged into their computer, but they don't know what to
do o’ why it matters.
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What makes work meaningful?

A compelling future, a compelling why and guardrails.




An ldea Worth
Around

Point of



MY JOB’S GOT MOJO

The key ingredient for people.
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MY JOB’S GOT MOJO

We want meaning for our work and ourselves




THE 81 NEW YORK TIMES BESTSELLER
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Be intentionally strategic.
Pay attention to the Strategic Plan



Does it matter?

A great strategy can overcome a lack of talent,
But talent alone cannot overcome a lack of strategy.



STRATEGY IS ABOUT MAKING
CHOICES, TRADE-OFFS. IT’S ABOUT
TO BE

DIFFERENI.



T L
o - - , - ‘.
< - g & ¢ ol
‘ — < o5 2 A P 'f- -~ "‘
f; .‘\-‘ - 4 ?—‘ “" " . __t‘ y ‘,'., : _0._-' i ,.’ . .',
- . 'y -
5 ; A ‘
i :
: A 6 o il ! \
')/,f “‘ ) .
: ‘ i 7. 3 q Y 4 P'
| '0 3 ' '1 . I
| . 0 : a : B

The reason you have a strategy is so that you
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1 he Gap and The Gain

Where is our focus?




b- Listen on Google
Play Music

Appl
Podcasts

SESSIONS -

Interesting conversations, interesting people




to predict the future is to
....... unlock your great ideas

www.garvbertwistle
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gary(@garybertwistle.com



mailto:gary@garybertwistle.com
http://www.garybertwistle.com/CoraggioStrategy

To contact Gary

email: gary@garybertwistle.com

To arrange for Gary to speak to your team or at your next conference
To have Gary do a Virtual Keynote via Zoom for your team

To work one to one with Gary on your strategy, brand, personal mojo


http://garybertwistle.com

