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1. Vision, stamina, persistence and resilient optimism are 

critical

2. Getting early decisions right is critical

3. Hire well to form high-functioning teams

4. Purpose and end-to-end vision are critical

5. Conflict is inevitable – address it early, proactively and 

constructively

6. Keep the structure flat and take advice on the design of 

equity incentives

7. Prioritise creative thinking and the ability to deal with 

ambiguity

8. Constantly seek to shape the culture

9. Choose your partners, including third-party suppliers, 

very carefully

10. Watch out for bureaucracy!

10 Black Belt lessons to help you 
on your own journey:
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