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Thought Leadership Article

CORAGGIO MEMBERS AND  
BUSINESS OWNERS BENEFIT FROM 
INDEPENDENT FINANCIAL ADVICE



Being part of the Coraggion community enables Members to access a qualified 
accountant navigating best financial practices, tax benefits and accounting  
structures for their business. As a business owner it is critical to know and  
understand your numbers.

One of the most common reasons businesses fold is due to lack of funds and  
running out of money, which doesn’t necessarily mean they didn’t have enough 
customers or clients, however their expenses exceeded their revenue.

To that end, every Coraggio Advisory Board has an appointed accountant to analyse 
Member’s companies profit and loss, balance sheet and cash flow projections on  
a monthly basis. Each statement serves a different purpose, it’s important to know  
how to best use each one. 

Typically, profit and loss (P&L) statements provide an overview of how a business is 
doing, a cash flow statement can shine a spotlight on the peaks and valleys many 
companies experience during a typical year. For example, if you’re a swimming pool 
retailer, your projections for the warmer Spring and Summer months will likely go up 
due to demand, while cash flow in the Winter months may reduce. Therefore in this 
instance, as a seasonal business, it is crucial to be prepared to sustain the business 
during the months you may have reduced cash flow.

As you dissect your profit and loss statements for the financial year, you may  
discover your actual sales and margins don’t necessarily match up with your 
perceptions. Assess with a clear line of sight to understand any differences,  
variances and discuss with your sales and business development teams as  
well as consulting your website analytics.

Your balance sheet is a reflection of how well you’re using your company’s assets.  
Over time, your assets and shareholders’ equity should steadily rise, while your  
liabilities should decline. If they’re headed in the other direction, you may be headed  
for a cash crunch.

These three financial statements are important business tools that can help you 
recognise where your attention needs to be directed in order for your business to grow. 
Update and look at them regularly to keep cash steadily flowing, in order to bulk up your 
P&L and your balance sheet to help ensure your business survives and thrives.

CEO, Richard Skarzynski cites, 

“We understand where our Members 
wish to lead their businesses and work 
backwards to determine the most efficient 
way to get them to their end-game. The 
world is not static and regulations, markets 
and lives are changing constantly which is 
why Coraggio recognises how imperative it 
is for our Members to know their numbers  
and stay on track.”
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What every business owner needs to know to navigate their 
business finances

You work tirelessly negotiating deals and investing time fostering client relations, 
however many businesses neglect to invest the time ensuring they are financial 
structured correctly and receive the right deductions to maximise expenditure and gain 
a comprehensive understanding of ways to reduce taxable income and pay less on 
investment earnings. 

For example, the Federal Government has introduced an instant asset write-off 
scheme for small businesses. Therefore, it makes good business sense to leverage 
this and other multiple business stimulation incentives.  Maintaining financial planning 
strategies is a continuous process.  

Identify your financial goals

Structure your existing assets appropriately

Assess your approach to investment and your appetite for risk

Review your current superannuation arrangements by deciding if you  
wish to leverage tax-incentive superannuation requirements if you are 
building your retirement savings.

✔

✔

✔

✔

The Association of Superannuation Funds of Australia (ASFA) estimates to support a 
comfortable lifestyle to retire at aged 55 years is $640,000 for a couple and $545,000 
for a single person. This is dependant on many factors, such as your lifestyle, plans 
for the future and the number of years you’ll spend retired. Additionally, estimating 
how much you’ll have when you plan to retire depends on factors such as your current 
salary, super balance and assets.

For Australians on above-average incomes, another rule of  
thumb to estimate how much money you’ll need in retirement is 

to assume you will require 67% (two-thirds) of your pre-retirement 
income to maintain the same standard of living.
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 Coraggio Member financial experts share a health check

Coraggio’s peer to peer mentoring provides access to great business minds culminating 
their combined industry experience, filling skill gaps in your knowledge and receiving 
impartial advice.

Coraggio’s Member accountants share their knowledge (and the latest ATO and 
industry advice) to generate proactive outcomes for their fellow Members towards 
meeting financial goals, reviewing projections and revenue streams, as well as 
capitalising on tax incentives. 

This independent unbiased financial advice is presented in the best interest of all 
Members. As we enter a new financial year we asked the following questions of 3 
Coraggio Member accountants and their responses were informative, insightful and 
timely highlighting current trends and ATO updates and legislation changes.

Coraggio Member and Business Advisory Director at 
Vincents, Ben Hitchings addresses these questions, 

What would you say are typical misconceptions  
or mistakes business owners make preparing  
their financials? 
 

• Preparing financials in a ‘tax’ format, rather 
than ‘accounting’ structure e.g., depreciation, 
prepayments, assets, revenue (or income) in 
advance.  In some cases, the ‘tax’ format will result in a  
lower net profit and net asset position which isn’t ideal for businesses who need 
to provide their financial statements for licencing requirements (e.g., QBCC) or 
financial institutions. 

• Buying assets or incurring costs purely for a tax deduction – the asset or 
expense must be ‘fit for purpose’ and classified correctly.

• Only reviewing / monitoring reports once a year – this should be done on a more 
regular basis in order to make more informed business decisions.

• Non-commercial related party transactions – rent, wages, private expenses, 
management or hire fees etc.   A comprehensive track record of all commercial 
transactions is particularly imperative for businesses seeking to sell – even if  
it is a medium to long term aspiration as it increases the assessment valuing  
the business.

What can business owners do to manage their cash flow better? 
 

• Proper planning and knowing your numbers!

• Forecast – three-way reporting, monitor actual vs target and understand  
the variance.

• Organise finance facilities in advance, such an overdraft, prior to needing them – 
in essence arrange with the bank when the business is healthy and not suffering 
cash flow challenges.

✔

https://vincents.com.au/


• Open and regular communication with your debtors and creditors is critical 
including the ATO.  This instils trust should a problem arises, and communication 
is established.

• Ascertain the most effective systems and best practice processes managing 
debtors and creditors.

Are there any inventory measures which need to be followed? 
 

• Measure all stock accurately and frequently, remove and account for obsolete or 
damaged stock, and establish a system to continue to monitor inventory.

• Measure and record Work In Progress – this is often overlooked.

• Understand your costs, inventory turnover, know your profitability, supply and 
demand per item / group. A clear line of sight is the only accurate way to make 
financial and strategic business decisions.

Ben shares, 

“My main motivation as a Coraggio Advisory is the help and 
support I can provide and equally receive from the other Members 
on my Advisory Board, to solve real life business problems. 
These problems are addressed and resolved in a well educated, 
supportive, and trusting environment.

The learnings I take away from each meeting, and being able to 
apply those to my business, other clients outside of Coraggio and 
my personal life are excellent. Being part of Coraggio has really 
helped with my lateral thinking when it comes to problem solving 
and it is a great environment for honing my advisory skills and 
expanding my networks.”
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Coraggio Member and National Head of Business 
Advisory at RSM Australia Dace Harris,   
responds to questions as follows, 

What would be the number 1 issue business owners 
could do to reduce tax in a new financial year?

• In simple terms, it is preferable for clients to pay 
tax than not at all as this indicates they are making 
money? You can always effectively tax plan 
though. 

• Review your existing structure and utilise tax planning strategies.  
Does your structure work best for your business needs and is it efficient?  
Even a broken clock is correct twice a day – best not to assume your structure  
is the right option!

• Leverage Superannuation – It is an effective tax structure. In 2023 $ 27,500.00 
of concessional contributions are tax-deductible. If you didn’t reach the 
concessional threshold for prior years you may be eligible to utilise those.

• Review and write off bad debts.

• Depreciation claims – don’t buy assets for tax deductions only though.

What area of business should be an owner’s top priority?

• In times of uncertainty cash flow management is critical. Other areas which 
should be reviewed and considered include –

 ✔ CPI increases 
 ✔ Re-calculate pricing / revenue to escalate with inflation and meet other 

increasing costs including CPI, wages, superannuation for employees,  
interest rates

 ✔ Hiring and retaining talent – consider off-shore options to reduce costs
 ✔ Cultivate a good company culture to maintain staff morale and increase 

retention and reduce turn over in human resources which is costly and  
time consuming

 ✔ Assess company data and leverage digitalisation – gain feedback from staff / 
suppliers and consider brand awareness growth through digital mechanisms 
such as Artificial Intelligence, automation and other key processes which 
reduces pressure on employees.

   
How much revenue does a business owner require to break even? 

• It is imperative for business owners to plan by assessing both their Fixed and 
Variable Costs. A comprehensive review of all fixed costs can be ascertained by 
generating a budget, calculating forecasts and reviewing all variable costs such 
as leases, wages, long term costs / debt and other obligations. 

• This softens the platform to assess against the working capital and revenue 
streams and review, potentially negotiating pricing with suppliers, landlords and 
other stakeholders if adjustments are required to plan ahead.

• In essence, understanding revenue streams benchmarked against costs of 
delivery enables business owners to accurately work on modelling any variances.

https://www.rsm.global/australia/offices/brisbane
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Coraggio Member and Director at Preda Chartered 
Accountants, Tony Matina shares his insights 
regarding, the following questions,

Has there been any changes in legislation which may 
impact business owners? 

• Super Guarantee rates increased from 10% to 
10.5% and as at 11 July 2023 it will rise to 11%. 
This means the employee renumeration needs to 
be re-calculated to allow for the increase to company costs.

• The removal of the $450 per month threshold for employee’s Superannuation 
guarantee eligibility is likely to incur additional cost for business owners.

• Corporate tax rates have reduced from 26% to 25%, criteria being the business is 
turning over less than $50 million annually.

• Temporary full expensing has been extended to 30 June 2023, criteria being 
the business is turning over less than $1 billion annually. This is desirable for a 
manufacturing business purchasing $1 million in machinery as it lends to a tax 
savings of $250k.

Are there any upcoming tax laws or changes in accounting standards business 
owners should be aware?

• Yes, the S100A – Family trust distributions cites a beneficiary must have enjoyed 
or used their trust distribution to benefit themselves.

How does a business owner identify if they are at risk of an Australian Tax Office 
(ATO) Super Guarantee Charge audit?  

• There are potential variables which may trigger being audited by the ATO which 
business owners should avoid, so examples include –

✔ If your employees’ superannuation is not paid by the due date

✔ Your employees’ superannuation is calculated incorrectly or using the 
incorrect rate

✔ An employee, who may feel disgruntled possibly as a result of unfair  
payments / superannuation, makes a complaint directly to the ATO  
may trigger a reaction.

https://preda.com.au
https://preda.com.au


David Borg is a Coraggio Chair and Co-Founder &  
Head of Sales TELEPORTIVITY, Disruptive Video 
Intercom Technology.

Teleportivity is a tech start up firm specialising in cloud 
video intercom solutions for commercial and residential 
applications. David encourages business owners, 
including his Sydney-based Members, to understand  
and master business basics including understand  
your numbers.

“Some of the toughest lessons aren’t about delivering quality 
products and services or pleasing customers, instead, it is being 
accountable, and part of that process is investing time on your 
financials and processes, including securing solid contracts  
with your suppliers.”

Coraggio Member Sue McKeen and Principal of  
PG&A Accountants & Advisors shares, 

“As an Accountant being on a Coraggio 
Advisory Board I’m able to help our 
Members understand their numbers 
which is so important to any business 
and imperative for making effective 
business decisions. Members are really getting a triple benefit 
from belonging to an Advisory Board – advice “on tap” from the 
Accountant and Lawyer within the group, as well as some new 
perspectives and learning from other members from different 
industries and with diverse business experiences.” 
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https://ww.teleportivity.com
https://www.pgaa.com.au
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What is Coraggio? 

Navigating the business world includes facing unchartered territory, including 
determining effective ways to manage finances and future proof a profitable and 
sustainable business. Making the right decisions deserves more than an occasional 
conversation with a mate. Aggregate the experience and shared knowledge of collective 
awareness from fellow executives to stay ahead of the curve. It doesn’t have to be 
lonely at the top.

Operating a company typically presents complex issues, sometimes on a daily basis. 
Imagine if you could leverage the experience from an extensive group of industry peers 
to improve your decision making and social proof as well as future proof a sustainable 
business, whilst being held accountable?

Also imagine if you gained the peace of mind to seamlessly access these answers and 
navigate business challenges, simply by connecting with entrepreneurs and gaining 
knowledge from business leaders? This is the strength of peer to peer leadership 
mentoring and impactful, meaningful relations.

Coraggio offers a mutual exchange of expertise, ideas and a support system enabling 
you to capitalise on a give-and-take dynamic amongst advisors who have walked the 
path before, mitigating risk to your business.

Leading business owners and entrepreneurs join Coraggio to become part of a highly 
effective business community facilitating leadership, guaranteeing accountability and 
sharing innovative ideas within a cohesive and confidential national network. 

This mutual exchange of Member’s expertise tangibly results in sustainable revenue 
streams, increased cash reserves and productive outcomes to future proof your business. 

Coraggio Chairs are industry leaders, Members are forward-thinking advisors and 
all Advisory Boards are dedicated to the ongoing success of their fellow Member’s 
businesses, offering Fearless Objective Advice – that’s the Coraggion Spirit!

Afterall, in the words of Henry Ford 

“If everyone is moving forward together,  
then success takes care of itself”.
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Being a business owner typically presents complex 
issues and may include facing unchartered territory. 

However, it doesn’t have to be lonely at the top.  
Discover how Coraggio’s proven methods can  

assist you build a better business and  
become a more effective leader.

JOIN BUSINESS LEADERS 
TO GAIN A COMPETITIVE EDGE

Contact info@coraggio.com.au or call 1300 899 006  
to touch base with our Advisory Board Team.

Visit coraggio.com.au for an in-depth understanding  
of our Member’s success stories applying the  

Coraggio competitive edge.

https://www.coraggio.com.au
mailto:info%40coraggio.com.au?subject=
https://www.coraggio.com.au

