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THE ESSENTIAL INGREDIENTS REQUIRED
TO FUTURE PROOF YOUR BUSINESS



Business success is the culmination of preparation and opportunity!  Connecting
with knowledgeable entrepreneurs and business leaders is a proven strategic
business approach towards succeeding and providing scaffolding to your business
decisions. In fact 70% of Fortune 500 companies have mentoring programs
moving the needle to generate performance growth by identifying ‘blind spots’. The
company you keep has the potential to energise and challenge you – which is why
it is wise to surround yourself with positive, high performers.

Mark Zuckerberg had Steve Jobs, Bill Gates had Warren Buffett and Oprah Winfrey
has Maya Angelou. Successful people recognise the importance of surrounding
themselves with individuals who are game changers. Author and entrepreneur Jim
Rohn cited “You’re the average of the five people you spend most of your time
with.” There’s no guarantees when running a business and even more so during an
era of disruption however, what if you do not know how to access these people
and their knowledge? What is the key criteria to building a sustainable, 
future proof business? It is critical to adapt a mindset of learning and discovery by
answering three questions.

Firstly, how does your business really make money? 
Many companies haven’t taken the time to articulate their critical strategic
differentiators or map out how money, goods / services and information flow from
their suppliers to their consumers. 

Next, who do you depend on to drive the business? Define your most important
stakeholders and their behaviours that affect your business model, including your
suppliers and who are your rainmaker employees.

The third critical question, how have people’s behaviours changed — including the
needs and wants of your clients and staff? The pandemic lasted long enough to
turn temporary behaviours into structural shifts.
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Accountability increases Activity, Activity increases Opportunity and Opportunity is where we
make money. Accountable people are an inspiration for others, generating an accountability
culture around them. 

John Grout, Director of Iridium EC and Coraggio Member proclaims, 

“Since joining Coraggio my revenue has doubled 
and my profit nearly tripled. Listening to my 
Advisory Board Members gives me ideas to 
implement, but also inspiration to think bigger 
and remain accountable in my business.” 
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5 ESSENTIAL INGREDIENTS TO FUTURE
PROOF A SUSTAINABLE BUSINESS 
The fundamental ingredient commences with being accountable.

 1. ACCOUNTABILITY                                              and growth holds vitality for every success-oriented business,
particularly during times of financial hardship which pressure-tests businesses. 

 “It is not only what we do, but also what we do not do, for which we are
accountable.” 

How likely are you to achieve your goals, resume responsibility, obligations and commitments
without being kept accountable? How likely are you to achieve sustainable gains, whilst
relieving yourself of avoidable pressure and providing specific feedback to track your goals if
kept accountable? 
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Dominique Gill, Founder & Managing Director of Urban Fitouts and Coraggio
Member shares,

"One of the aspects of Coraggio I love the most is the 
accountability. We all commit to making changes 
and embracing new ideas to progress our 
business. We are encouraged positively to follow
through and to present at the next meeting. I never
want to let my group down so I make sure I always do
my homework. This means I have been able to
progress much faster than if I was only accountable to
myself as I had been until I joined Coraggio.” 

2. BUILDING YOUR SUPPORT NETWORKS 

Building support networks by accessing experienced entrepreneurs, mentors and
successful industry leaders who have walked the path before mitigates risk and facilitates
a conducive platform of continual learning. It provides “wise counsel” exploring fresh
insights such as identifying multiple revenue streams and offering new company direction,
which can be a powerful resource. 

Social connections are one of the most effective ways to increase productivity, gain
greater perspective and heighten personal achievement. 

Coraggio Member, Annette Dixon, Director of 
End2End Business Solutions cites,

“My Advisory Board has been very influential supporting the
success of my business. Everyone is there to see you succeed,
there are no other agendas which facilitates a very positive,
conducive working and learning environment to be involved. You
may not always take on all the advice, however it makes you think
differently which is important for any business owner. Since joining
Coraggio my business has grown on average of 15% year on year,
whilst maintaining quality client service.” 

A support network positions you in a different sphere
from other business owners. It enables monitoring of
business performance incorporating how quickly
companies shift their operating model, how they
collaborate, how they leverage information to make
decisions and at what pace and how they support
those processes with war rooms or teams structured
into scenarios facilitating confident decisions. 
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Vince Lebon, Founder of Rollie Nation and Coraggio Member shares, 

“Being a Member of Coraggio confirmed my thinking
about the value of having multiple business owners in
one room to share and workshop common business
challenges. I think where the real value for me has
been connecting the dots in how the relationship of
business, family and personal life all co-exist to
support and balance each other; this ultimately has
helped me achieve my goals without ordinarily
shifting focus and being reactive to which area needs
my attention most.”

In the words of Coraggio Member, Martin Boyd, CEO of Vertex Cyber
Security,

“Receiving Coraggio feedback in minutes
 that without Coraggio would of taken 

months or even years of mistakes to get
right.” 

This mutual exchange of Member’s expertise provides a support system 
resulting in sustainable revenue streams, increased cash reserves and
productive business outcomes. 

Moving the needle towards managing growth by identifying “blind spots” from 
knowledgeable high performing industry leaders providing their perspective 
facilitates strategic thinking, coercing you outside your comfort zone. Ensure
the right problem is being solved and then solving it in the best way possible.
This is a critical resource in an increasingly isolated operating environment. 
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Do you have the talent to deliver on our strategy, to meet customers’ needs and
manage change? 
What are the skills, and therefore skill gaps, you are going to need to deliver on your
strategy? 
And then, how do you set it up internally, or sometimes externally, to make sure you
have those skills and capabilities in your talent pool? 

Future ready businesses provide their customers exceptional and memorable
experiences, and they constantly improve and innovate these, informed from a 
wealth of data and customer feedback. They are modular and agile and have 
responded to their customers’ needs and wants by creating new ways of working,
employing new talent, providing alternative channels and bringing value through an 
eco-system of partners and platforms. Furthermore, the latest business trend highlights
consumers taking notice of companies embracing ‘social impact’ across their business
operations, specifically Generation Z now coined the “socially-conscious generation”.

Research demonstrates 76% of Gen Z customers claim they have purchased or would
consider purchasing from a brand to lend support regarding issues that the company
was also supporting, specifically those aligned to their core values. 

Social responsibility ideas, unlike conventional business ideas, typically result from a
desire to solve a social need intentionally addressing social problems, improve
communities and benefit our environment. Social impact businesses framed around a
big picture facilitates exponential business growth and motivates the recruitment of top
talent. 

Michelle O’Hara, Director of OH! Marketing and Coraggio Member shares her
Coraggio journey, 

3. IT IS IMPERATIVE TO HAVE GREAT PEOPLE TO
EXECUTE GREAT VISION

Your talent capital is one of your most important assets to future proof your business
and for some companies, their only asset! Savvy business owners recognise they 
need to take proactive steps to maintain their staff’s mental health and physical
wellbeing, particularly with 45% of Australians suffering from anxiety and/or depression.

With the recent seismic shift in the workforce, it has never been more critical to maintain
employees to future proof your company. To manage change, you also need diversity of
perspective and to deploy flexibly in team-based ways address challenges ecosystems
as a driver of growth going forward. To hire and keep top talent, the scarcest capital of
all, means creating a unique and enjoyable working experience and committing to a
renewed emphasis on talent development. 

The human mind is one of the most powerful assets of any business. 

“As a Member of 5 years, I attribute a lot of my 
success to Coraggio which has been with me 
through thick and thin, always seeing my vision 
and being supportive which helped me along the 
way offering practical advice.
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 Staffing has been the number one challenge with this came letting
go of the reins, setting up processes/procedures/ measurable
KPIs, values, vision, motivating incentives and initiatives etc. 

Focussing on the strategy and working on the business instead of 
reverting back to working “in” the business – It helps to break
down strategies into quarterly actions, removes the overwhelming
feeling. 

It has enabled me to be more efficient, more productive, more
focussed and more innovative whilst remembering to celebrate
the wins! I love that each month my Advisory Board Members all
celebrate each other’s wins. 

OH! Marketing’s revenue has doubled every year, this year going
for a X3 multiplier because my Advisory Board challenged me to
and I know I can.” 

4. RECOGNISE AS A BUSINESS OWNER HOW TO REACT
IN AGILE AND DECISIVE WAYS. 

The ability to look into the future and spot trends can be a valuable asset. To effectively
future proof your business it is crucial to facilitate a willingness to evolve by challenging
assumptions and predict future demands. 

Consider how your market has changed and the need and wants for your customers and
clients. Focus on supply chain resiliency, cybersecurity and adoption of automation and
artificial intelligence. Customers now expect AI-enabled experiences, therefore
incorporating AI into your business presents a myriad of benefits saving time spent on
tasks, decreasing costs, increasing results, improving flexibility and reducing risk. These
include cloud-based data platforms, application programming interfaces (APIs),
microservices and modern DevOps practices. One of the easiest ways to invest in
artificial intelligence is to improve customer service is with a Chatbot. 

Ben Warren, Director of Ellem Warren Lawyers and Coraggio Member
cites, 

“Every few months, around invoicing time, I think about
this and for over 3 years the answer has always been
“Yes”. 

Coraggio is a valuable opportunity to reflect, learn 
and sharpen the wits, will and weapons for another
month of business and life. Since joining Coraggio we
have had a 46% revenue increase from FY18 – FY21.” 
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Another way to future proof your business is to always keep an eye on where there is
room to innovate. The fastest way to acquire this market intelligence is collating data
which should not be under-valued and turned into an actionable plan to diversify
products and services, expand into new markets to guarantee customer retention. 

Every business is now a technology business, and what matters most is a deep
understanding of the customer, which is enabled by technology. 

These entrants below didn't exist not so long ago into the top 15 global companies which
clearly demonstrates how even the world’s largest companies are not immune to the
dynamic forces and of change. Whilst SMEs may not be striving for global market
leadership, we are all subject to the same market tides, opportunities and threats future
change bestows. 
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Create a sustainable competitive advantage by focusing on workforce safety and
security, cost management, technology including digitising operations and enterprise
agility. 

This is also achieved by creating internal agility, where employees can inspire change at
all levels. This requires companies to be set up for adaptable processes with a cultural
focus on experimentation to pressure test new ideas with customer-centricity at the core
of everything they do in order to drive impactful outcomes. 

Mark Forland, Business Partner of Fast Track Communications and Coraggio
Member cites, 

“We have been in business now for over 20 years and to
future proof our business over that time we recognised the
importance of being nimble and adaptable has been our
success. As our customers and their decision makers have
adapted to future proof their businesses, we’ve been able to
increase our digital footprint and the way we go to market. 

The digital platform and the ability to be accessed via these
methods is crucial in today’s business world. Investing in the
cloud technologies and digital ability not only go to market
but attract customers has been our best investment to date”. 

5. LEADERSHIP GENERATES A HIGHLY EFFECTIVE
BUSINESS COMMUNITY. 

Leadership integrity sets a business culture precedent, leading by example. When you
adopt a growth mindset, you “walk the talk” setting a powerful example for your teams.
Cultivating a company culture by exhibiting the same characteristics expected of others
aligned around a common company goal and focussed on high-value work, facilitates
successful people management. 

By generating a safe psychologically environment of trusting others with similar values
rallying behind common meaning and purpose instils ownership of the company vision
resulting in greater productivity and ensuing results.

Dominique Gill, Founder & Managing Director of Urban Fitouts and Coraggio 
Member also shares, 

“Being a Member of Coraggio has helped me overcome my
Imposter Syndrome. The group provides psychological safety and
this enables me to lead with more confidence in-between
sessions. A place where you can express your views freely, speak
about your successes and failures without judgement or criticism.
I have become more aware of my strengths and more comfortable
with my weaknesses and how I can work on them to become a
more effective leader.” 
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Great leaders recognise the strength of their leadership is built on their ability to adapt
to changing circumstances and know how and when to seize opportunities amid a
changing landscape. Research demonstrates this is the driving force behind all of the
greatest businesses globally. 

Coraggio, CEO, Richard Skarzynski cites

“It can be lonely at the top as a business owner. Our valued
Members swiftly and readily support others, transparently and if
required, a quiet private approach, founded on trust, respect 
and confidentiality. 

This is a rare, precious and welcoming environment in the world
of business and for all effective leaders.” 

Are you adequately addressing the major, macro-economic issues impacting your
market? 
Perhaps you seek advice on how to explore business issues or challenges by
adopting new perspectives? 
Are you forward- thinking enough, analysing important or emerging industry trends? 
Do you have robust data guaranteeing you are making evidence-led decisions? 
How do you prepare for changes influencing your market sector, your clients, staff
and other stakeholders? 

Ask yourself -

As a business owner also ask yourself – 

 What do you need to do to make your next 3 years your best 3 years? What is your
best next step? Implementation, integration and application 

 How clear are you on your vision, your goals, your strategy & your end game – how
much do you need to retire? 

 If you were to audit your day, how are you spending your time? What is keeping you
busy? Where is your focus? What could you delegate? 

 All business growth is sales and marketing led. Sales = leadership. 

 If you went away for 6 weeks would your business survive? Who is the revenue
generator? Who is your rainmaker? Who enhances the company revenue? 

 Have you created a buyer’s, not a selling mindset for customers and amongst your
team? People don’t want to buy a car they want to own a car – conversations drop if
you don’t convert to the hearts and minds of your clients. Manage, measure, train,
optimise, improve – customers are begging to be lead. 

 Solutions derive their value only from the problems they solve. Uncover and illicit
customer needs – they buy with feelings and agreement moves to action. People buy
emotionally and justify logically! 

 Are you Implementing simple shifts in external-facing communications and your
operational strategies? 
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In conclusion, to map out a sustainable strategy for evolution, leverage intelligence from
peers and take advantage of all the positive changes ahead, focus on growth while
taking the necessary steps to future proof your business. 

In the words of Coraggio Members, 

“Coraggio provides a shield, a confidential “safe place” to test out
and verbalise not only your inner thoughts about your business, but
your life as a whole and what truly matters to you and those
important to you. It is a place where you are pressed to plan,
rigorously to “test the plan” and being open to receive honest,
valuable and at times “tough love” advice from around the table, as
well as care and personal support when plans do not go quite “to
plan”. 

Coraggio resources reach far and wide. Members swiftly and
readily come to the support of others, openly, and sometimes when
needed in a quiet private approach. This deep support is firmly
founded on trust and absolute confidentiality. A rare and precious
environment in the world and particularly the world of business.” 

Reinvention and diversification is likely to result in more agile and flexible business
outcomes, with an engaged workforce facilitating a willingness to adapt to current trends. 

P.10



Being a business owner is even more challenging during a crisis and may include facing
unchartered territory, including determining effective ways to future proof a sustainable
business. Making the right decisions to future proof your business deserves more than
an occasional conversation with a mate. Aggregate the experience and shared
knowledge of collective awareness from fellow executives to stay ahead of the curve. It
doesn’t have to be lonely at the top. 

Operating a company typically presents complex issues, sometimes on a daily basis.
Imagine if you could leverage the experience from an extensive group of industry peers
to improve your decision making and social proof as well as future proof a sustainable
business, whilst being held accountable? 

Also imagine if you gained the peace of mind to seamlessly access these answers and
navigate business challenges, simply by connecting with entrepreneurs and gaining
knowledge from business leaders? This is the strength of peer to peer leadership
mentoring and impactful, meaningful relations. 

Coraggio offers a mutual exchange of expertise, ideas and a support system enabling
you to capitalise on a give-and-take dynamic amongst advisors who have walked the
path before, mitigating risk to your business. 

Leading business owners and entrepreneurs join Coraggio to become part of a highly
effective business community facilitating leadership, guaranteeing accountability and
sharing innovative ideas within a cohesive and confidential national network. 

This mutual exchange of Member’s expertise tangibly results in sustainable revenue
streams, increased cash reserves and productive outcomes to future proof your
business. 

Coraggio Chairs are industry leaders, Members are forward-thinking advisors and all
Advisory Boards are dedicated to the ongoing success of their fellow Member’s
businesses, offering Fearless Objective Advice – that’s the Coraggion spirit! 

Afterall, in the words of Henry Ford 
 

“If everyone is moving forward together, 
then success takes care of itself”. 
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Level 31, 1 Eagle Street, Brisbane QLD 4000
94 Seaworld Drive, Main Beach, Gold Coast QLD 4217 Level

5, 1 Margaret Street, Sydney NSW 2000
Level 15, 1 Farrer Place, Sydney NSW 2000

Level 14, 385 Bourke Street, Melbourne VIC 3000

Level 1, 24 Young Street, Neutral Bay, Sydney NSW 2089
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Being a business owner typically presents complex issues
and may include facing unchartered territory. However, it

doesn’t have to be lonely at the top. 
 

Discover how Coraggio’s proven methods can assist you
build a better business and become a more effective

leader.

CoraggioLeadershipCommunity @coraggioleaders /company/coraggio-pty-ltd

Contact info@coraggio.com.au or call 

Visit coraggio.com.au for an in-depth understanding of our
Member’s success stories applying the Coraggio competitive

edge.

JOIN BUSINESS LEADERS 

1300 899 006  |  coraggio.com.au  |  ABN 27 130 780 488

Board Meetings held at:

AUSTRALIAN HEAD OFFICE

TO GAIN A COMPETITIVE EDGE

1300 899 006 
to touch base with our Advisory Board Team.
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