
coraggio.com.au

Thought Leadership Article

GO TEAM YOU!
ENSURING THE RIGHT  
PLAYERS ARE ON YOUR TEAM



Recent challenging times has many of us questioning that in times of adversity  
who has your back? Who is your support system? Who puts a smile on your face?  
In essence when the chips fall, who can you depend on? Who is in your court coercing 
you outside your comfort zone? Who is on your team – the right people, offering the 
right advice at the right time?

Perhaps your accountant, your lawyer, your HR specialist or your mentor stepped up – 
did they adapt to changing circumstances and seize opportunities to future proof your 
business? A culmination of “wise counsel” providing life connectivity by exploring new 
insights regarding company direction and revenue streams can be a powerful resource.
As author and entrepreneur Jim Rohn cited “You’re the average of the five people you 
spend most of your time with.

The company you keep has the potential to energise and challenge you – which is why 
it is wise to surround yourself with positive, high performers.

Business leaders who desire to be at the top of their game need to be coached to 
improve performance – whether it is to smash a ball or smash business deals,  
as well as being kept accountable. 

“It is not only what we do, but also what we do not do, for which we 
are accountable.”

― Moliere

Accountability holds vitality for every success-oriented business, particularly during 
times of financial hardship which pressure-tests businesses. Accountability increases 
Activity, Activity increases Opportunity and Opportunity is where we make money. 
Accountable people are an inspiration for others, generating an accountability culture 
around them.
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How to establish a team to guarantee business improvement 
and accelerated personal learning

Connecting with knowledgeable entrepreneurs and business leaders is a proven 
strategic approach, particularly integral navigating a global pandemic. In fact 70%  
of Fortune 500 companies have mentoring programs moving the needle to generate 
performance growth by identifying ‘blind spots’. Mark Zuckerberg had Steve Jobs,  
Bill Gates had Warren Buffett and Oprah Winfrey has Maya Angelou. Successful  
people recognise the importance of surrounding themselves with individuals who  
are game changers. 

In essence luck in business is the culmination of preparation and opportunity! To 
generate luck it is critical to manage change, requiring the diversity of perspective and 
deploy agility in team-based ways to address challenges and leveraging ecosystems  
as a driver of growth going forward. Your company culture will shift to one that thrives 
on evolutionary change.

Life is not the way it is supposed to be... it is the way it is! The way 
we cope with it makes the difference.

Accessing experience from entrepreneurs and successful industry leaders who have 
walked the path before mitigates risk and facilitates a conducive platform of continual 
learning. Peppered with the right people on your team from a personal platform it 
generates independent advice within a framework providing complimentary skills  
to not only scale your business, however also develop a holistic lifestyle.
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Building your inner circle of influence

This mutual exchange of expertise provides a support system resulting in sustainable 
revenue streams, increased cash reserves and productive business outcomes. The right 
cultural fit aligned with your business and personal goals is imperative to guarantee the 
best “team fit”. This also pertains to personal growth simply by surrounding yourself 
with a “cultural fit within your tribe”.

As Albert Einstein once said, 

“We cannot solve our problems with the same thinking we used 
when we created them.” Make a determined decision right now  
to get a different result!”

A tribal social connection, specifically during times of adversity in an increasingly 
isolated world, has never been more critical. Generating these subjective psychological 
bonds is one of the most effective ways to increase productivity, gain greater 
perspective and heighten personal growth.

Respected business leader and Coraggio Chair, 
Campbell MacKintosh, cites,

“A team first culture is one of the most 
important values you can have in your
business business. All members of your 
team need to feel valued, respected
and trusted. They also need to value, 
respect and trust each other. They need
to be committed to achieving the goals set for the  
business. More importantly they need to understand their role 
in the team to achieve these goals. By doing this you will create 
loyalty and the willingness to go that extra mile for the good of 
the business but more importantly the team. This is particularly 
important when times are tough. In all businesses there are 
unexpected bumps in the road that you will need to address and 
move through. Having a loyal and committed team of people 
behind you and working together will make this easier.”

“A team first culture is the most important value you can have in 
your business”

Campbell adds, “Being an effective team leader means you will become a mentor to your 
team members. This is particularly pertinent for younger team members who are seeking 
direction, guidance and confirmation that they are contributing to the overall efforts of 
the team. By doing this you will generate loyalty. This is so important when times are 
tough and you need your team to step up.”
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Businesses which leverage advice from an Advisory Board to turn imaginative 
possibility into reality for their clients, stakeholders and everyday people are more 
likely to scale, survive and succeed in future proofing their company.

Coraggio, CEO, Richard Skarzynski cites, 

“We encourage our Members to be 
the best version of themselves in 
terms of professional performance, 
heightening employee morale and 
company productivity, as well as personal 
development. By surrounding themselves 
with the right people on their team, 
including their fellow Coraggions providing fearless objective 
advice, is a step in the right direction for a more productive 
business journey and happier and healthier personal growth.” 

Your talent capital is one of your most important assets to future proof your business 
and for some companies, their only asset! Do you have the talent to deliver on our 
strategy, to meet customers’ needs and manage change? 

What are the skills, and therefore skill gaps, you are going to deliver on your strategy? 
And then, how do you set it up internally, or sometimes externally, to make sure you 
have those skills and capabilities in your talent pool?

According to HR Specialist Brendan Forwood,  
Director of SBB People and Coraggio Member, 

“There is nothing more important than 
building the right team around you in 
business to help you achieve success. 
Securing a combination of internal  
and external influential input is hugely 
valuable, particularly external because  
it’s often difficult to read the label on 
the jar when you are inside it!

The business world is transforming rapidly and you don’t have time 
to be across all the new trends and tactics. It requires an open 
mind, curiosity and a willingness to learn innovative and insightful 
ways. This is uncomfortable, however the best way to fast track 
progress towards your goals.”
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You can’t achieve great things without great people 
and a great vision

Great vision without great people is irrelevant. However, to ensure your vision is  
in fact great, defining your professional and personal roadmap is imperative!  
Future ready businesses provide their customers exceptional and memorable 
experiences by constantly improving and innovating - informed from assessing  
a wealth of data and customer feedback. They are modular and agile and have 
responded to their customers’ needs and wants by creating new ways of working, 
employing new talent, providing alternative channels and bringing value through  
an eco-system of partners and platforms.

Furthermore, those who reorganise themselves around their customers’ needs and 
wants by applying innovative solutions enable a better customer experience. Data is the 
fuel that enables brands to find the right moments to deliver effective value efficiently.

This is achieved by creating internal agility, where employees can inspire change at all 
levels. This requires companies to be set up for adaptable processes with a cultural 
focus on experimentation to pressure test new ideas with customer-centricity at the 
core of everything they do in order to drive impactful outcomes.

This is when Jordan Gauder CEO of GEN PHYSIO, 
entrepreneur and Coraggio Member recognised  
people are everything and providing quality client 
servicing is more important than being the biggest, 
as he cites, 

“A happy team isn’t necessarily high
performing although a high performing 
team is normally happy.”

GEN PHYSIO was one of the first companies to provide 
mobile Allied Health services including physiotherapy, 
occupational therapy, dietetics, speech pathology, podiatry 
and exercise physiology into the homes of elderly, children 
and people living with a disability. www.genphysio.com.au

Jordan quit his job six years ago and commenced his family owned and operated 
business now with a $1 million per month payroll from the bedroom of his parents 
house. Fast forward seven years, Jordan aged 32 employs almost 155 employees 
servicing clients throughout South East Queensland, Sydney,  Melbourne and Adelaide 
in their homes with care and compassion. Jordan’s mission is to Help more People 
and Change Lives and to achieve this his vision is to be national leaders at in-home 
healthcare assisting generations of people, from children to the elderly. A supportive 
collaboration for community benefit, which is commendable. 
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Principal of Melbourne based boutique  
Family Law firm, Suke & Associates  
www.sukeandassociates.com.au,  
Helen Suke and Coraggio Member cites, 

“We make our own luck!” 

Launching a boutique, niche legal practice in 2018 
following 23 years in law Helen believes in learning by 
osmosis and attracting the right team and clients  
who are aligned to your company culture and vision. 

Helen shares, “It is fundamentally important to cultivate 
the right team spirit and the right tribal cultural client fit. 
The wind blows on all four sides when you are on top 
of a pyramid. To that end, Coraggio provides a shield, a 
confidential ‘safe place’ to test the plan and verbalise not 
only your inner thoughts regarding your business, but your 
life as a whole openly and honestly. What truly matters to you and those important to 
you. A place where ‘tough love’ from your fellow Members is welcomed, along with  
care and personal support.”

Consider the questions to articulate whether you have your priorities in the right order – 
what do you truly value the most in life? What are your actions demonstrating? And how 
can you be the best version of yourself?

What do you  
truly value in life?

How can you be  
the best version  

of yourself?

What are  
your actions 

demonstrating?

According to the Lisa Stephenson, the Founder of The Coach Place Global as 
published in The House of Wellness, 

“Investing in you is the most important investment you will ever 
make. And when in doubt, remember, you can always nominate 
yourself to join someone else’s inner circle. So you can share your 
own wisdom, experiences and encouragement and continue the 
mutually beneficial cycle of reciprocal support.”

mailto:https://www.sukeandassociates.com.au?subject=
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In conclusion, there’s no guarantees when running a business and even moreso  
during an era of disruption. We cannot predict the future, however we can definitely 
prepare our lives by surrounding ourselves with the right team support us face 
unforeseen challenges. 

Go Team You! and… in the words of a Coraggio Member - 

“Coraggio is a place where you rigorously ‘test the plan’ and receive 
honest and valuable, as well as care and personal support when 
things don’t go quite ‘to plan’.

Coraggio resources reach far and wide. Members swiftly and 
readily come to the support of others, openly and sometimes when 
required in a quiet private approach, founded on trust and absolute 
confidentiality. A rare and precious environment in the world and 
particularly the world of business.”
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What is Coraggio? 

Being a business owner is even more challenging during a crisis and may include facing 
unchartered territory, including determining right people on your team. Making the right 
decisions to future proof your business deserves more than an occasional conversation 
with a mate. Aggregate the experience and shared knowledge of collective awareness 
from fellow executives to stay ahead of the curve. It doesn’t have to be lonely at the top.
Operating a company typically presents complex issues, sometimes on a daily basis. 
Imagine if you could leverage the experience from an extensive group of industry peers 
to improve your decision making and social proof as well as future proof a sustainable 
business, whilst being held accountable?

Also imagine if you gained the peace of mind to seamlessly access these answers and 
navigate business challenges, simply by connecting with entrepreneurs and gaining 
knowledge from business leaders? This is the strength of peer to peer leadership 
mentoring and impactful, meaningful relations.

Coraggio offers a mutual exchange of expertise, ideas and a support system enabling 
you to capitalise on a give-and-take dynamic amongst advisors who have walked the 
path before, mitigating risk to your business.

Leading business owners and entrepreneurs join Coraggio to become part of a highly 
effective business community facilitating leadership, guaranteeing accountability and 
sharing innovative ideas within a cohesive and confidential national network. 

This mutual exchange of Member’s expertise tangibly results in sustainable  
revenue streams, increased cash reserves and productive outcomes to future  
proof your business. 

Coraggio Chairs are industry leaders, Members are forward-thinking advisors and 
all Advisory Boards are dedicated to the ongoing success of their fellow Member’s 
businesses, offering Fearless Objective Advice – that’s the Coraggion Spirit!

Afterall, in the words of Henry Ford 

“If everyone is moving forward together,  
then success takes care of itself”.
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Being a business owner typically presents complex 
issues and may include facing unchartered territory. 

However, it doesn’t have to be lonely at the top.  
Discover how Coraggio’s proven methods can  

assist you build a better business and  
become a more effective leader.

JOIN BUSINESS LEADERS 
TO GAIN A COMPETITIVE EDGE

Contact info@coraggio.com.au or call 1300 899 006  
to touch base with our Advisory Board Team.

Visit coraggio.com.au for an in-depth understanding  
of our Member’s success stories applying the  

Coraggio competitive edge.
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