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A leader’s primary responsibility is to ensure the team is safe, cohesive 
and productive. The health of businesses is linked with the health of  
the workforce. 

The best way to maintain safety is to communicate with employees  
regarding the organisation’s protocols. Generating a project team to work  
in unison will assist navigate any concerns from investors, staff, consumers 
and other constituents. 

Korn Ferry, global strategist says it is time for leaders to show a supportive 
steady hand, engage and listen to employees, act on feedback provided and 
importantly, to demonstrate integrity. 

In addition to supporting the team a leader must manage their own health  
and wellbeing. “Fit your oxygen mask on first.” A leader is of no use to anyone 
if they are running on empty. Caring for themselves is primarily the best  
cause of action towards assisting others.

1. HEALTH AND  
WELL BEING
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Recognise the impact uncertainty has on the management team,  
investors, clients, consumers, and all other stakeholders involved driving  
the organisation. 

Emotional intelligence is essential. A resilient leader expresses empathy and 
compassion towards human emotions during an upheaval. Resilient leaders 
embody a calm and methodical approach to determine the best way forward.

Mckinsey report on Leadership states that the four qualities critical for 
business leaders to care for people in a crisis and set the stage for  
business recovery are awareness, vulnerability, empathy and compassion. 

When leaders are predisposed with urgent meetings and operational issues, 
triggered by a situation, and exacerbated by their own underlying fears of 
vulnerability they typically shift towards self-preservation and a desire to 
maintain control.

Leaders that exhibit signs of low emotional intelligence including being 
argumentative, not listening, blaming others and outbursts the focus of 
creating a collective and powerful organisation is diminished. CEO’s and 
leaders with high emotional intelligence will navigate successfully through 
this crisis and thrive, which is critical to building a sustainable business. 

2. EMPATHY  
AND COMPASSION
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3. CLARIFYING THE  
COMPANY’S PURPOSE

A concise understanding of the company’s purpose is critical, particularly 
during an unconventional operating environment.  

Simon Sinek says, “As simple as the WHY concept is to understand, one of  
the biggest challenges a team or organisation will face is clearly articulating 
its purpose, cause or belief - it’s why!” 

A company that understands its why, guarantees employees wakes up 
inspired, feeling safe and at the end of the day, driven to be their best. 

In Simon Sinek’s book “The Infinite Game” he states “Many of the struggles that 
organisations face exist simply because their leaders were playing with a finite 
mindset in a game that has no end.  

The leaders who embrace an infinite mindset, build strong, more innovative, 
more inspiring organisations. They have the resilience to thrive in an ever-
changing world, while their competitors fall by the wayside. Ultimately, those 
who adopt an infinite mind will lead the rest of us into the future.” 

By emphasising a company’s purpose confidence and goodwill is instilled 
among employees, stakeholders and suppliers who share these principles. 
In times of change employees, consumers and investors gravitate toward 
organisations whose purpose reflects their personal values and beliefs. 
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Good leaders present a set of coherent philosophical 
principles which are reflected across all their actions 
and decisions. 

Consistent and resolute decision making and  
delivering on promised results is integral. “Say what 
you mean and do what you say” goes beyond rhetoric. 
If a leader demonstrates that, their employees will 
acknowledge their purpose and more likely to evoke  
a trusting partnership.

Business owners must lead from the front and 
consistently exhibit values and behaviors they expect 
from the team. When leading by example employees 
will adopt and exhibit these expectations. Every 
leader experiences stress and adversity particularly 
during recent times of adversity. It is during difficult 
times when leadership is tested. So how does a 
leader cultivate their resilience? How do they adapt 
to exhibit the right mindset and coping mechanisms 
to overcome major challenges without engaging in 
dysfunctional behaviour. If workers become unwell  
and burned out, there is a rise in toxic relationships  
and an increase in resignations. This is when alarm 
bells should ring and the company culture assessed.

If rationalising broken commitments is a business 
cultural mindset, the business is unlikely to be 
productive and sustainable. For example: “Nobody 
else shows up for those meetings anyway”. “It’s never 
followed up anyway so why bother”. “I spent a lot of 
time on that for nothing”. “I can’t do my job properly 
because the goal post keeps changing”. 

Leaders are encouraged to use the current landscape 
to review gaps in company values and behaviours,  
to deliver consistent key messages to their team and 
generate a stable working environment.   

4. LEAD BY 
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5. CREATE A CLEAR AND  
CENTRAL SET OF PRIORITIES

Gartner’s CIO research team says to be a great leader during times of 
disruption is to centrally develop a clear and concise set of priorities with 
a high degree of local manager autonomy. In a dynamic situation, overly 
centralising decision making inhibits the organisation’s ability to respond 
effectively with agility. 

Uncertain times inevitably lead to uncertain messaging and subsequently, 
incoherent actions. The worst situations are where leaders provide unclear, 
contradictory and consistently changing priorities to employees, suppliers 
and stakeholders. In our experience this leads to increased disruption, 
disengagement and dissociation from the company goals.  

Strong leaders set out clear, consistent priorities and empower managers to 
make effective decisions, within  the parameters of the company’s health and 
safety priorities.

“It doesn’t make sense to hire smart people and then tell them what to do; we 
hire smart people so they can tell us what to do.” — Steve Jobs
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“When faced with an overwhelming volume of critical 
decisions, leaders may feel the urge to limit authority 
and tighten control. Organisational resilience depends 
on more stakeholders and perspectives (not less), 
organised across a network of cross-functional teams 
with clear mandates,” as stated in Milken Institute’s 
Power of Ideas. 

Equally important is recognising the importance of 
organisational structures. Leaders that fail to observe 
these chains of command, encourage confusion and 
demorilise employees. In addition, staff will become 
frustrated within their roles if they are not clear of 
expectations and their delineation.

It is imperative a leader resists centralising control. It 
is an understandable desire to control all elements and 
ensure all is well, hthis may prove counter-productive. 
Whether during a crisis or not, being an octopus and 
attempting to keep all the balls in the air does not 
support the growth of a business. 

To decentralise and create a network of teams  
requires absolute clarity regarding intent and priority.  
A successful leader empowers the team with  
certainty in terms of company direction and 
organisational priorities.

Regardless of the size of the team, it is critical there  
is a nominated decision maker who ultimately adopts 
full responsibility. There needs to be accountability 
around decision making and the team as a collective 
should be willing to support and follow through on 
agreed decisions.

6. EMPOWER TEAMS



Coraggio are on the frontline with more than 400 Private Australian  
Business Owners on our Advisory Boards. Members have shared that  
they have accomplished positive change and productive results within  
10 days which would have normally taken 10 months. 

Digital initiatives are driving faster and more efficient changes. Investment in 
digital technologies has increased across all areas of business from people 
management, systems and process, supply chains and everything in between.
 
The exponential growth in digitisation coupled with meeting changing 
consumer requirements opens the door to reinvent and revitalise. 

Following the customer/clients mindset and adapting to shifts in their  
buying behaviour is imperative to drive strategic business decisions.  
 
The journey ahead is not without challenges, however Coraggio has 
experienced first-hand the hope our Members ensue because of exciting 
opportunities a strong digital strategy can deliver. The ride will be less  
bumpy for those who harness technology to reimage how their business  
runs and sufficiently commit the right resources.

7. INNOVATE QUICKER
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