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Australia spends (much of) its wealth on housing & lifestyle

Top 15 countries by GDP 2020 
(in USD bn) & percentage 

change 2019-2020

14.
Spain
1,278
(-8%)

13.
Australia

1,359
(-2%)

15. 
Mexico
1,076
(-15%)

11.
Russia
1,474
(-13%)

7.
France
2,599
(-4%)

10.
South Korea

1,631
(-1%)

8.
Italy

1,885
(-6%)

12.
Brazil
1,492
(-24%)

9.
Canada
1,643
(-6%)

5.
United Kingdom

2,711
(-4%)

1.
United States

20,933
(-2%)

2.
China
14,723
(+3%)

3.
Japan
5,049
(-2%)

4.
Germany

3,803
(-2%)

6.
India
2,709
(-6%)
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Australia USbn Year
BHP $185 1885

Commonwealth Bank $124 1911

CSL $95 1916

Westpac Banking $71 1817

National Aust. Bank $69 1893

ANZ $64 1835

Atlassian $56 2002

Fortescue Metals $54 2003

Wesfarmers $47 1914

Macquarie $45 1970

National entrepreneurship on display in top 10 corporations 

United States USbn Year
Apple $2,134 1976

Microsoft $1,866 1975

Amazon $1,670 1994

Google $1,560 1988

Facebook $903 2004

Tesla $649 2003

Berkshire Hathaway $644 1955

Visa $511 1958

JPMorgan Chase $471 1799

Johnson & Johnson $442 1886

Most valuable businesses as measured by market capitalisation May 2021
Source:  companiesmarketcap.com; The Demographics Group



Calamitous times can lead to change (and opportunity) for Australia 

1915

Source:  The Demographics Group

1925

Change and 
Opportunity

 Suffragette Movement

 CSL 1916

 Qantas 1920

 Woolworths 1924

 Fashion Shift

 Charleston dance craze

 Jazz popular music

 Later, ABC 1932
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Source:  ABS 3105, 3101 and 3222; Australian Federal Budget 2020; The Demographics Group

The pandemic has the capacity to reshape consumer behaviour

Historical net overseas migration in Australia from 1901 to 2019 and budget forecasts to 2024

1920 1940 1960 1980 20001900 2020
Big 

Australia 
peak

US 
soldiers 
returning 

home
Great 

Depression

ANZACs 
depart

ANZACs 
return Covid-19 

pandemic



Decline

Growth 0% -10%

Growth greater than 10%

Five-year 
demographic 
trends show   
“Goldilocks 
Zone” within  

(a long-range) 
commuting 
distance of 

the 
Melbourne 

CBD 

Source:  Based on Australian Bureau of Statistics data; The Demographics Group

Areas of population 
growth and loss 

between 2001 and 
2020



Source:  Based on Australian Bureau of Statistics data; The Demographics Group

Foreign students and skilled migrants are reshaping the workforce 

Workforce Growth 2011-
2016

1. Australia 7,400

2. India 2,400

3. Philippines 1,200

4. Taiwan * 800

5. China 700

6. New Zealand 600

7. Afghanistan * 400

8. Malaysia * 300

9. Sri Lanka * 300

10. Thailand * 300

Total Regional Vic. 18,400

Workforce Growth 2011-
2016

1. Australia 58,000

2. India 34,000

3. China 22,000

4. Philippines 7,000

5. New Zealand 7,000

6. Sri Lanka * 7,000

7. Vietnam 6,000

8. Pakistan 6,000

9. Malaysia * 5,000

10. Iran * 3,000

Total Melbourne 187,000

Regional VictoriaMelbourne

* denotes country not in national top 10

31% 40%

Workforce Growth 2011-
2016

1. Australia 160,000
2. India 100,000
3. China 72,000
4. Philippines 37,000
5. Nepal 22,000
6. South Korea 19,000
7. New Zealand 18,000
8. Vietnam 17,000
9. Pakistan 16,000
10. South Africa 14,000
Total Australia 626,000

Australia 26%



Source: ABS; State population projections; The Demographics Group

Melbourne is 
flipping from 
east to west... 
creating new 
demand for 

infrastructure, 
housing and 
commercial 

property

LGA Net Growth 
2010-2030

South East 608,000 
Cardinia (S) 175,000 
Casey (C) 433,000 
North West 1,075,000 
Hume (C) 278,000 
Melton (C) 316,000 
Wyndham (C) 480,000 

175,000

433,000

278,000

316,000

480,000

Region 2010 2030 Growth
Melbourne 4.0m 6.1m 2.1m
Sydney 4.5m 6.4m 1.9m
SEQ 2.9m 4.3m 1.4m



VESPAs are fleeing the city… a boost for regional Victoria

Net migration (interstate & overseas) Victoria 1981 - 2020

1990 2010 202020001980

Unemployment peak

Pyramid
collapse

GDP impact

Demographic outflow

Road to recovery Rise of the VESPAs
(Virus Escapees Seeking 
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Strong job growth during the covid year in niche skill sets 

• Selected 12 leading job-gain occupations out of total 430 occupational categories identified by ABS survey
• Leading job gains by occupation in Australia between February 2020 – February 2021, ABS Labour Force Survey 

Cat. No 6291

Job growth applies mostly to the skilled and the adaptable

• Storepersons:
34,000 (28%)

• Importers, Exporters & 
Wholesalers:
14,000 (61%)

• Supply/Dist Procure Mgrs:
11,000 (32%)

LOGISTICS
• Software/App Programmers:

22,000 (17%)

• Multimedia/Web Dev’s:
15,000 (292%)

• Database & Systems Admin, 
& ICT Security Specialists:
14,000 (34%)

TECHNOLOGY
• Pharmacists

14,000 (58%)

• General Practitioners:
5,000 (8%)

• Ambulance/Paramedics:
4,000 (22%)

HEALTH & MEDICAL
• Crop Farm Workers:

12,000 (54%)

• Agric. Plant Operators:
7,000 (84%)

• Livestock Farmers:
4,000 (3%)

AGRICULTURE

Source:  Based on Australian Bureau of Statistics data; The Demographics Group



The baby bust combined with the pandemic will hasten digitisation

Net annual growth in Australia's working age population (15-64) between 1960 and 2050

200019751960

19m10m

Source:  Based on World Bank data; The Demographics Group

2021

2025 2050

33m



Source:  Based on Australian Bureau of Statistics data; The Demographics Group

The sole traders surged during the early months of the pandemic 

Number of businesses by employment size FY2020, and net change FY2019-20

4,000 (+100)

56,000 (-600)

213,000 (+1,000)

602,000 (-9,800)

1,547,000 (+55,900)
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Large (200+)

Medium (20-199)

Small (5-19)

Micro (1-4)

Sole Trader

Total ABNs in AU 
at June 2020 were 
2.4 million growing 
by net 47,000 pa

Presenter
Presentation Notes
There may well be an underclass in Australia but there is definitely an entrepreneurial class and not in the high flying corporate sense (although that does exist), but in a small business sense.  The biggest single group of business owners are sole traders: lone operators who go to work in their loungeroom or their farm, or their milk bar every day.  Toss in those who also employ a few staff and you have 2 million entrepreneurial Aussies that I think really make up a quiet Australian cohort.  Tell the stories of everyday small business.  And if you really want to get them excited, talk to them about big business and others who drag out the payment of invoices!

Suggested content that could be gleaned from this insight:


How does this relate to suggested content pillars:

Cost of Living and consumer sentiment
Crime/fear of crime
Politics
Health and Wellness
Education
Motoring
Travel
Environment




4020 8060

Millennials heading towards early career peak… and a home upgrade

Net change in Australian population by single year of age 2021-2026
Source:  Based on Australian Bureau of Statistics data; The Demographics Group
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SLIDE #

The baby boomers will reimagine retirement in the post covid era 

Source:  United Nations - World Population Prospects

Change in life expectancy over 80 years in Australia

Source: various sources; The Demographics Group
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The long boom created a culture of (outrageous) expectation 

Per cent change in Australia’s gross domestic product quarter-to-quarter growth rate (constant prices) from 1970 to 2020
Source:  ABS, Australian National Accounts (Cat. 5206, released Mar 2021), The Demographics Group

1970s 1980s 1990s 2000s 2010s
% change

Fraser

Whitlam

GST
GFCHawke

June 2020
-7%

Dec
2020

+3.1%

COVID-19



And now the VESPAs can flee further with WFH

Before

Source:  Visualised by The Demographics Group

Lockdown Next



Work, study, shop from the home… perhaps in a VESPA location    

Source: House plans created by Sawmill Designs

1950s

Today HOBO

Gym Store

Store
Water Tanks

Veggie Patch



Source:  The Demographics Group

The 20-minute city shifts the focus from the CBD to suburban hubs 
Pre-Corona Fried Egg City

“Suburbia”

“Inner-City 
Yolk”

Suburban 
Hub

Transport links 
to provincial 

cities

Home

Home

CBD

Post-Corona 20-minute City

Home

Work

Home

Work

CBD

VESPA 
town



The coming of the coronavirus raises issues of public trust 

Source:  Parliamentary Library, Parliament of Australia; The Demographics Group

Losing faith in the major parties: Australia’s House of Representatives Primary Vote for minor parties 1901-2019
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Source:  The Demographics Group

2010s1980s

The great Australian Prime Minister explosion

2020s
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Source: The Demographics Group

Key points about the post covid customer

Australia is a 
prosperous nation with 
strong alliances that will 
navigate the 2020s by 
becoming more self 
sufficient in supply 
chains, in skilled 
workers and in 
consumer preferences... 
expect strong allegiance 
to Australian-made 
products and services

1

The immediate future 
will be shaped by the 
need for digitisation
(due to worker 
shortage) which will 
see the customer 
become more skilled at 
buying, registering, 
ordering, interacting 
online... distribution 
methods will shift to 
include regional hubs 
and perhaps drones 
(for some high-value 
light-weight product)

2

The next five years 
will be dominated by 
30-something 
Millennials nesting 
and 60-something 
baby boomers 
downshifting... 
suburbia will become 
activated as will 
treechange and 
seachange 
communities... the 
consumer focus will 
shift from CBD 
exceptionalism to 
suburban tribalism

3

The coming of the 
coronavirus could well 
prompt consumers to 
become more security 
conscious... they will 
"nest" and embellish 
the home, they will be 
more inclined to take 
out insurance, some 
might embrace 
religion... customers 
will place their faith in 
big and secure brands, 
perhaps

4
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© 2021 NumberStory Pty Ltd, trading as The Demographics Group (“TDG”). All rights reserved.

The use of any TDG name or logo or Bernard Salt’s name or image are prohibited without TDG’s prior written consent.

The information contained in this document and in this presentation (Information) is of a general nature and is not intended to address the objectives, financial situation or needs
of any particular individual or entity. It is provided for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not
intended to influence a person in making a decision, including, if applicable, in relation to any investment decision or financial product or an interest in a financial product. The
Information is not to be relied upon for any particular purpose. Those relying on the Information assume all risk and liability arising from such reliance. Appropriate professional
advice should be sought from a suitable person with full knowledge and consideration of the specific circumstances of each individual or entity.

This presentation may contain forecasts or projections. Forecasts and projections are inherently uncertain and TDG and Bernard Salt make no guarantee, assurances or
representations as to the accuracy, reliability or certainty of such forecasts. TDG its associated entities and Bernard Salt shall not be liable for any loss or damage suffered by
persons, including third parties, who may use or rely on these forecasts or projections.

Although we endeavour to provide accurate and timely Information, TDG makes no warranties, express or implied, regarding the accuracy, correctness, completeness, timeliness
or reliability of the Information as of today, or in the future. TDG is under no obligation in any circumstance to update this presentation, in either oral or written form, for events
occurring after the presentation. No reliance should be placed on additional oral remarks provided during the presentation.

To the extent permissible by law, TDG, its associated entities and Bernard Salt shall not be liable for any errors, omissions, defects or misrepresentations in the Information or for
any loss or damage suffered by persons, including third parties, who may use or rely on such Information (including (without limitation) for reasons of negligence, negligent
misstatement or otherwise).

TDG have indicated within this presentation the sources of the information provided. TDG has not sought to independently verify those sources unless otherwise noted within the
presentation.

The views and opinions expressed within this presentation are those of the presenters, and do not necessarily reflect the official position of TDG, or any other organisation.

These slides are not for commercial use or redistribution. TDG owns the Information and any associated intellectual property. The Information is subject to copyright and is
provided solely for the benefit of the presentation attendees. It must not to be copied, quoted or referred to in whole or in part without TDG’s prior written consent.
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